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With China's economic development, businesses are maturing, competition 
within the industry has intensified, and companies are looking for ways to enhance 
their advantage of competitiveness. There is a feasible way By enhancing employee 
productivity, establishing a scientific evaluation system, promoting healthy 
competition between employees, while an efficient internal management system and 
the system is that road paver. Effective performance management system can enhance 
the implementation capacity of enterprises, how to establish a set of effective 
enterprise performance management system has become a problem of concern to 
managers. Enterprise performance management system is a information system that 
provide staff at all levels to gain access including related business functions of human 
resources management, project appraisal management, performance appraisal 
management, project management, etc. 
How to understand the performance of the working conditions of employees 
through an automated information management system, so as to enhance the 
efficiency and competitiveness of enterprises. All above will be discussed in this 
thesis. 
Based on the three-layer architecture,.Net technology and SQLserver2008 
database, combining UML and modeling tools to study the process of establishing 
performance management system model, a set of Enterprise Performance 
Management System is designed and implemented: 
On one hand, The system is divided into five modules: the Basic Information 
Module, KPI Module, Performance Management Module, Statistics and Analysis 
Module, Query Module. The system is Focused on solving Key function like 
Performance Management.  
On the other hand, based on Agile development model in software engineering 
theory, this thesis introduces business requirements, functional requirements, 
















design, security design, realization and results of functional testing and performance 
testing of this system. 
The design and implementation of the system implementation, can effectively 
solve the problem of enterprise performance management, to help enterprise 
customers to understand the business enterprise project status of implementation, 
improving the ability of execution. 
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